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Brother Chairman, 
Honourable Minister of Labour, Jobs and Employment, 
The Vice Chancellor, UPSA, 
Colleagues of the ICU National Leadership, 
Distinguished Legal Counsels of ICU-Ghana,
Acting Chief Labour Officer,
Comrade Keith Jacobs, UNI Africa Regional Secretary,  
Comrade Adwoa Sakyi, IUF Regional Women’s Project Co-ordinator
Distinguished Social Partners, 
Dedicated Management and Staff, 
Esteemed Delegates/Observers,
Friends of the Media,
Ladies and Gentlemen,
All protocols observed, 
Good morning to you all. 

I am deeply honoured by your august presence this morning, and wholeheartedly welcome you all to this auspicious 12th Quadrennial Delegates’ Conference of the Industrial and Commercial Workers’ Union (ICU), Ghana.

By our Union’s Constitution, we are enjoined to hold a Quadrennial Delegates’ Conference to assess our performance, map out strategic plans for the future, and reconstitute our leadership structures for the next quadrennial term. 

This Conference serves as a pivotal moment in our democratic process, a space to reflect, refocus, and renew.

For the benefit of those less familiar with our operations, the Industrial and Commercial Workers’ Union (ICU), Ghana, is the largest heterogeneous trade union organisation in the country. 

We are active in over 800 organisations spanning virtually every key sector of Ghana’s economy—including Banking, Finance, Commerce, Industry, Hospitality, Agriculture, Health, Mining and Mining Services, Tourism, Insurance, Oil and Gas, Public Boards and Corporations, Metal and Automobile, and the Informal Sector.

We represent and negotiate on behalf of our members on all matters relating to employment, conditions of service, and labour rights across the country.

Our great Union is proud to be affiliated with three globally recognised trade union federations, all headquartered in Geneva, Switzerland:

1. UNI Global Union
2. IndustriALL Global Union (IGU)
3. International Union of Food, Agricultural, Tobacco, Restaurant, Hotel, Catering, Tourism and Allied Workers’ Associations (IUF)

These affiliations provide ICU-Ghana with platforms to engage internationally, share knowledge, and keep pace with global labour innovations and best practices.

IN MEMORIAM: TWO FALLEN GIANTS
As we draw the curtain on this quadrennial, we do so with heavy hearts, having lost two of our most distinguished former General Secretaries: Brother B.T. Bartimeus and Brother Napoleon D.K. Kpoh.

Brother Bartimeus, a founding father of ICU-Ghana, was appointed as the first General Secretary in 1960 when five National Unions merged to form this formidable organisation. He led with distinction from 1960 to 1963 and exited honourably.

Brother Kpoh served as the 15th General Secretary from 1991 to 2007. Under his dynamic leadership, ICU experienced substantial growth and gained prominence both locally and internationally. 

He was the visionary behind the iconic 7-storey ICU House in Kokomlemle, which was completed around 2010 and commissioned by the current Leadership in December 2024, bearing a tribute plaque in his honour.

Both leaders passed away within months of each other—Brother Bartimeus in March 2023 and Brother Kpoh in June 2023.

May I respectfully request all of us to rise and observe a moment of silence in their honour.
May their souls rest in perfect peace.

STEWARDSHIP 
I assumed office as the 18th  General Secretary on 27th August 2021, heading a Leadership Committee of seven capable personalities. At that time, our Union was reeling from the devastating impact of the COVID-19 pandemic, which had crippled businesses, reduced operations, triggered mass redundancies, and severely affected our membership base and revenue.

With determination and teamwork, the current Leadership and staff rolled up our sleeves and took decisive steps to recover lost grounds. We expanded our outreach and increased our membership, notably onboarding the Senior Staff of:

·  Social Security and National Insurance Trust (SSNIT) 
· Cocoa Marketing Company Limited (CMC) 
· Quality Control Company (QCC) of COCOBOD 
· The Bank Hospital 
among others into our Professional and Managerial Staff Union (PMSU). Efforts are ongoing to bring other Senior Staff Associations under our umbrella.

THEME: Enhancing Productivity at the Workplace; The Role of Social Partners

This year’s theme is both timely and critical. As Ghana and the world recalibrate the future of work, it is imperative that we recognize workers not just as participants in the economy, but as architects of national resilience.

Our guiding principle, “The Employer’s Vision, The Union’s Concern”, has enabled us to work hand-in-hand with employers to ensure industrial peace, which in turn drives productivity and organizational success.

True productivity does not only come from capital injection or rigid oversight. It arises when workers are empowered, mentally, physically, and emotionally. We must invest in their growth, ensure fair and transparent promotion systems, and cultivate a sense of creating opportunities at all levels in fulfilment of Government’s reset agenda. 

Going by the saying “Charity begins at home”, ICU has blazed the trail by motivating its own staff for increased productivity through massive promotions and restructuring of salaries among other incentives which are worthy of emulation.

INTERVENTIONS AND ACHIEVEMENTS
Our proactive engagements contributed to key changes and support in institutions like:
· National Investment Bank
· Agricultural Development Bank
· The Trust Hospital
· The Golden Beach Hotels
· Volta Aluminium Company Limited (VALCO)

We are actively pursuing similar interventions in the Cocoa and Textile sectors among others and hopefully these interventions would be successful. 

Additionally, we call on Government to revive distressed State-Owned Enterprises (SOEs), many of which, if rejuvenated, can drastically reduce youth unemployment. These include:
1. Neoplan Ghana Limited
2. PBC PLC
3. Cocoa Processing Company
4. ALUWORKS
5. Volta Star Textiles Ltd
6. Akosombo Industrial Company Ltd
7. New Times Corporation
8. Graphic Communications Group Ltd
9. Pwalugu Tomato Factory

Government must act decisively to resuscitate these enterprises and create sustainable jobs, especially for our youth.

INTERNATIONAL RELATIONS
Our Union has deepened cooperation with international partners, enabling staff and members to participate in global conferences, workshops, and training programs. These relationships have enriched our strategies, broadened our vision, and brought concrete projects to fruition at home.

LEGAL VICTORIES
We have recorded significant legal victories, including:
· Unionization rights at Akosombo Industrial Company Ltd (AICL), where we won a court case against TEGLEU and was empowered with the issuance of the Collective Bargaining Certificate as Union with the majority in the Company. 

· Wrongful termination cases at SONO Ghana Ltd (PINORA), where ICU members were fully compensated with accrued interest.

ICU VISIBILITY
Thanks to strategic media engagement, active participation in national discourse, and international exposure, ICU-Ghana has significantly enhanced its visibility both locally and globally. The vision and mission of the Union are now more widely known than ever before.

No wonder the Union’s slogan: “Union De↋, Enua ni ICU” has gained prominence among workers in Ghana. 

LOOKING AHEAD
This Conference marks the end of my first term as General Secretary. With the unwavering support of my colleagues in Leadership, Staff, and the entire membership, I have steered the Union through turbulent times—and now, into a period of renewed strength and progress. 

With the winds of positive economic change blowing across the country, we are poised for greater accomplishments. We are confident that Conference would unveil a forward-looking “Master Plan” that will be a true game-changer for ICU-Ghana.

APPRECIATION AND ACKNOWLEDGEMENT
To our Social Partners, Government, Employers and International Partners, we say thank you. Your collaboration, criticism, and support have helped shape ICU-Ghana into the most preferred trade union organisation in the country.

To my fellow leaders, staff, legal counsels, delegates and every member of this great Union—AYEKOO! Your commitment made our journey not only possible, but successful.

LONG LIVE ICU-GHANA!
LONG LIVE OUR SOCIAL PARTNERS!!
LONG LIVE OUR INTERNATIONAL PARTNERS!!!
LONG LIVE MOTHER GHANA
SOLIDARITY FOREVER 
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